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AHHoOTauus
CerogHs ycnex unu npoBan KomnaHuv Bce 60rnblie 3aBUCUT OT YPOBHS BOBMEYEHHOCTU
KIMEHTOB 1 COTPYAHUKOB. Kak NnpobuTtbcsa CKBO3b MHAPOPMALMOHHBIN LLYM? YeM cerogHst MOXHO
3auMHTepecoBaTb HOBOE NOKOMeHue, BblpocLlee 1 BykBanbHO NoMellaHHoe Ha urpax? C ogHown
CTOPOHBI, UrPbl YACTO BOCMPUHMMAIOTCS Kak npobnema, ¢ Apyron — aTo eAMHCTBEHHas obnacTb,
KyZa Mbl CaMn XOTUM ObITb BOBIIEYEHBI.
B aTOM KHUre onvcaHa COBEpPLUEHHO HOBasi KOHUEeNnuust renmmdukaumm, BbICTPOEHHAas!
C Yy4eTOM COBpPEMeHHbIX peanui. C NoMOLLb0 Hee CTaHOBUTCH BO3MOXHbIM Ha ANUTErNbHOe
BpeMs NpuBnekaTb HOBbIX KITMEHTOB, MOTUBUPOBATb U yAepXnBaTb TanaHTAMBbIX COTPYAHUKOB U
nobusaTtbCH ycnexa B YCNOBUSIX KECTKOW KOHKYPEHLINN.
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BcTtynneHue

Teonop Py3BensT oqHax bl ckazai: «Korma Tl UTpaeiiib, OTIaBaics urpe BCeH Tymoun, Koria
pabotaenb — 3a0yab 00 Urpe».

OTKpPOBEHHO TOBOPS, HEYAUBUTENHHO, uTO Tenau Py3BenbT ClblT MPUBEPKEHIIEM KECTKOM
TPYIOBOM AuCUUIITHHBL. OH OB CTPOTUM PYKOBOJUTENEM, HECMOTPS Ha 00pa3 BeCenoro, ApyxKe-
JFOOHOTO YeNIOBEKa, B YECTh KOTOPOTO Ha3BaJIM ILTIONICBOr0 MHIIKY. Ha camom zerne oH poouics
BCETO YIOPHBIM TPYIIOM, TIPO¥JIsi yTh OT HUKOMY HE H3BECTHOTO acTMaTHKa J10 Jlaypeara HobOemnes-
ckoii mpemuu. Ceroanst Py3BenbT cuntaercs oqHUM U3 Haubosee yBakaeMbix npe3uaeHToB CIIA.

MBpICiib O TOM, 4TO paboTa U Urpa HECOBMECTHMBI, MOMYJISIPHA U 110 CEil JIeHb. MHOTUM U3
HAC B JICTCTBE MPUXOAUIOCH YCBAaUBATh MPABUIIa OTHOCUTEIILHO TOTO, KOTJIa MOYKHO PACcCTETUBATh
BEPXHHE IYTOBUIIBI BOOOpakaeMoi pyOariku. [ paHuiia Mex 1y Urpoii 1 paboToM MpeCTaBIsAIACh
oueBuAHON. OHa ObliIa YETKO OMpeeNieHa U Ka3anach Ype3BbIUAHO BaXKHOM.

Ho sTa To4ka 3peHusl y>ke He COOTBETCTBYET JCHCTBUTEILHOCTH.

N3-3a MHOKECTBA M3MEHEHUH B ieMorpaduu, TEXHOIOTHAX U KOHKYPEHTHOU cpefie po30p-
JIMBOE PYKOBOJICTBO HEKOTOPBIX KOMITAaHUI, B TOM YHCJIe HEKOMMEPUYECKUX U TOCYIapCTBEHHBIX,
BCE yalle o0pamaercs K urpaM Kak K crocoOy pajilKajJbHOTO NMEPEOCMBICICHHS OPTaHU3aIlK B
EJIOM. DTO MO3BOJIAET OeCpelleICHTHBIM 00pa30M MPHUBIIEKATh KIUEHTOB, COMUKATh COTPYAHU-
KOB ¥ BHE/IPSTh MHHOBAIIMH, KOTOPHIC Ka3aJIUCh MPAKTHYECKU HEOCYIIECTBUMBIMU €IIE JCCITUIIC-
THE Ha3a/1. PyKOBOJICTBO 3TUX KOMITAHUI TOHUMAET, YTO CHJIa — B IPABHILHOM COYETaHUU HHOP-
Malliy, MOTHBAILIMU M — YTO HAUOOJIee BAYKHO — MPUBJICYCHUH OOLICCTBEHHOCTH JJIsl BBITOTHECHUS
OusHec-3a1a4.
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Puc. I.1. [etimugpuxayus — 310 mporecc NMPUBICUCHUS ayJUTOPUH, TIPH KOTOPOM Oepercs
Jyd4lliee OT MPOrpaMM JIOSUIbHOCTH, UTPOBBIX MEXAHUK U MOBEIEHYECKONH IKOHOMUKH

OTa KOHIENIMs, Ha3bIBaeMasl reiMudukalyei, o03HadaeT UCIOIb30BaHUE UACH U3 UTD, TIPO-
rpaMM JIOSJIBHOCTH M TIOBEJEHUYECKON SKOHOMMKH JJIsl MPUBJIEYCHUs Mojb3oBareneit (puc. 1.1).
Ota ujes Ha NPOTSHKEHUH MHOTHUX JIET MOCTENEHHO MPOHHUKANIa B COBPEMEHHYIO OM3HEC-Cpeny,
HO OKOHYATeIbHO ohopMmIachk ToJbKO ceiyac. Gartner Group nmporao3upyert, uro k 2015 rogy ee
OyayT ucnosib3oBarb 70 % kpynHeHIInX MUPOBBIX KOMIIaHHM, obecrieunBas ¢ ee moMoIibio 50 %
uHHoBanui. bonee Toro, M2 Research oxuaaet, 4To K KOHITY JACCATUICTHS OIHU TOJIBKO aMEpH-
KaHCKHE KOMIIAHUU CTaHYT TPATUTh HA reMU(UKAIIMOHHBIE TEXHOJIOTHH M CEPBHUCHI OKOJIO TPEX
MUJLTHAPIOB JOJUIAPOB B TOI. DTH HUGPHI MOKAXKYTCS BaM ellie 0oJiee BIeYaTasSONMME, KOT/Ia Bbl
noitmeTte, uto Kk 2010 rogy tepmun «reiiMmudukaius» u He nossisics B Google Trends.

OnrenoMsIOLIUI ycriex KOHLIENIUN — KaK Bbl y3HAeTe B JalbHEUIIEM U3 KHUTU — 0a3upy-
€TCs Ha KIIIOYEBOM HJiee, KOTOPYIO YITyCTHIIU U3 BUAY IIPAKTHUECKHU BCE aBTOPBI, MMCABIIINE BO BTO-
POii TOJIOBMHE MPOILIOTO CTOJETHS O CTPATErusiX BeAeHUs Ou3Heca: 6e3 8081eYeHHOCU COTPYI-
HUKOB U KJIUEHTOB Ja)K€ camMble IPOYMaHHbBIE METOJIbI 0Opeuensbl Ha Nposai.

Paccmotrpum npumep FoxMeyer Drugs. B 1993 rogy sTa koMnaHusi BXOJilJia B YETBEPKY
CaMBIX KPYIHBIX MocTaBUIMKOB jekapcTB B CLIIA. CoBMECTHO C MPOU3BOAUTENEM MPOTPAMMHOTO
obecnieuenus SAP u koncantunronoii pupmoii Andersen Consulting (HpiHe Accenture) oHa Havana
nepexo/ K HoBoM cucreme ynpaninenus npennpustuem (ERP), kotopas mo3Bonuia 61 aBTOMaTH-
3UpOBaTh CKJIagupoBaHue. BoceMHaaatumecsyHas mporpaMma BHeApeHus: Obljla BeCbMa arpec-
CUBHOM, HO KOMIaHMsI OIIMOIACh B TIIABHOM, 3a0bIB IPUBIIEYb K YYaCTHUIO BO BCEM 3TOM IEPCOHAIL.



I BukepmanH, 1. JlnHgep. «lenmundukaums B bmsHece: Kak NnpobuTbCs CKBO3b LWYM U 3aBnageTb BHMMa-
HWEM COTPYOHMKOB N KIIMEHTOBY

ThicsluM COTPYIHUKOB C Y»KacoM CMOTpENIH, KaKk KOMIAHHUS OJHA 3a ApPYrod 3akphiBajia
CKJIa/bl B OXHJIAHUU YBEJIMUYEHUS NMPOU3BOJUTENILHOCTH, OOEIIAHHOTO HOBBIM MPOTrPaMMHBIM
obecnieueHreM. [10IHOCTBIO OTCTpaHEHHBIE OT YIPABIICHUS HA JTIOOOM XOTh CKOJIBKO-HUOY/Ib 3HA-
YHMOM YPOBHE, JIFOI1 HE MOTJIU TyMaTh HU O YEM, KPOME TOT0, UTO UX XOTAT 3aMEHUTh MallTUHAMH.
Hecmotpst Ha TO 9TO UX CTpaxH NEHCTBUTEIBHO UMENH 107 OO0 HEKOTOPYIO MOYBY, B TO BPEMs
B IJIaHBI KOMIIAHUU HE BXOJUJIO U30aBUTHCS OT OOJIBIIMHCTBA CITYKAIllUX — OJHAKO YIIPaBJIAIOIINE
HE yIO0CYKWINCh MepeaaTh 3Ty HH(OpMaLMIO MOAYMHEHHBIM. HeocTaTok moHuMaHus IPOUCX0-
JSIIETO U OTCYTCTBHE KaKMX-JIMOO KOMMEHTapHUEB OT BBICLIETO PYKOBOJACTBA U CTAJIN MPUYMHON
Oymy1ei karacTpodsl.

BmecTo TOoro ytoObl cHIETh CIOXKA PYKH, TPYINa COTPYAHUKOB CabOTHpOBaja HE TOJIBKO
BHEJIPEHUE HOBOM CHCTEMBI, HO 1 00CITY)KMBaHNE BCEX TEXHUUECKHUX YCTaHOBOK. HecMoTps Ha 3TO,
IpOrpaMMHO€E 00ecrieueHIE BCe-TaKh ObLIO BHEIPEHO MTOBCEMECTHO — OIHAKO OHO HE OIPABIANIO
oxunanuid. [lepexoq ot craporo kK HOBOMY, KOTOPBII IIPU APYTOM CTEUEHHUU OOCTOSITENLCTB OKa-
3ajcst OBl TUTABHBIM, B JAHHOM Cily4ae OOepHYJICS MOJTHON KaTacTpodoii, mogopBaBIIeid MOpab-
HBII 1yX KOJUIEKTHBA U B KOpHE u3MeHuBLiei oyaymee FoxMeyer. K 1998 rogy komnanus ¢ nstu-
MUJITUApIHBIM 000pPOTOM 00aHKPOTHIIACK.

Hecmorpst Ha To uto FoxMeyer, Andersen u SAP romamu monaBanu B OTHOIICHUH JAPYT
JpyTa UCKHU 0 MOBOAY HapyIllIEHUH, KOTOPBIMHU COIIPOBOXK1AI0Ch BHEAPEHNE CUCTEMBI, HET HUKa-
KHX COMHEHUH, YTO OTCYTCTBHE B3aUMOJECHUCTBUS MEXAY MEHEI)KEpaMH BBICLLIETO 3BE€HA U PAIO-
BBIMH COTPYAHHKAMHU MOCITYKHJIO OCHOBHOM MPUUMHOM MpoBaa.

[To mpaBne roBopsi, HAM HE HY)KEH HACTOJBKO BIICUATIISIFOIIMN MpUMEp, YTOOBI HATTISIHO
IPOMJUTIOCTPUPOBATh OMACHOCTb, KPOIOUIYIOCS B OTCYTCTBUM B3aUMOJICHCTBUS HE TOIBKO MEXKIY
MEHEIKEPAMHU U POCTHIMU COTPYIHUKAMHU, HO TaKXKe U MEXKIY MEHEPKEpaMHU, IEPCOHAJIOM U OU3-
Hec-cmpamezusmu. Eciy Baria opraHu3anus oxoxa Ha OOJIBIIMHCTBO JAPYTUX, B apXUBE BAILIErO
IT-otnena HaBepHsKa Hai1eTCs Kyya IPOEKTOB, IOTEPIIEBUINX HEY/Iauy, IOTOMY YTO COTPYIHUKU
ux 3abpakoBanu. Ha camom nene, cormacuo otuety CHAOS Report, onyOmukoBaHHOMY aHaJIHTH-
yeckoit komnanueit Standish Group B 2011 roay, HeynaunbiM oka3biBaeTcs 21 % npoekToB KopIio-
PaTUBHOIO IPOrPaMMHOT0 0OecreyeH s — YOBITKH IIPU 3TOM CIIOCOOHBI TIOCTUTaTh MUJLJIUAPIOB;
yaile BCero noJo0HOe MPOUCXOUT U3-3a HEYMEJIOH SKCIUTyaTallui M OTCYTCTBUS BOBJICUEHHOCTH.

Ecnu e roBopuTh 0 MOTPEOUTEINAX, TO MOKHO BCTPETUTH elle Oosiee HeOKUAaHHbIE UCTO-
puu. Ilo cnoBam corpynnuka Microsoft JIro Yao, B cpefHeEM HOBOMY MOCETUTENO calTa J0CTa-
TOYHO Menee 1() cexyno, 4ToObI MOHATH, XOUET JIU OH OCTAaThCs Ha JaHHOM BeO-pecypce. Ecnu
K€ OH He MOKHHYN calT B TeueHue 30 ceKyHH, y Bac €CTh LIeJIbIX JBE MUHYTHl €r0 BHUMAHMUS.
Jnst MOOMIBHBIX TIaTGopM TpaduK BOBICUEHHOCTH BHITVISLANT €1le 0ojiee MpadHO: MO JaHHBIM
JKCIIEpTOB MOOMIILHOTO phiHKa Localytics, 6omee 69 % nonp3oBareneld MOOMIBHBIX TIPHIIOKESHUMA
3amyckaroT ux Bcero 10 pa3 wim gaxke menbie. Mccnenopanne ananutukoB u3 Flurry mokassiBaer,
4TO BCero 25 % norpeduTeneil HEOAHOKPATHO MONIb3YIOTCS KaKUM-TH00 MPUIIOKEHUEM B TEUEHUE
90 nueit (tabm. 1.2).

Tabn. 1.2
Cnucok, cocraBieHHblii aHajguTukamu Flurry, mokasbpiBaer 4uc/I0 MOJb30BaTe e,
KOTOpPbI€e PeryjisipHo NPpUOeralT K KOHKPETHbIM MPUJI0KEHUSIM
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Hareropus BoeneyeHHoCTb BoBneyeHHOCTb BoeneyeHHOCTb YacToTa
nonb3oBatens nonb3oBarens nonb3oBaTens MCNONb30BaHKA,
B TEYEeHHe B TEYEHUE B TEYEeHUe pa3 B Hefenio
30 gne#, % 60 pHei, % 90 anen, %
HosocTu 74 57 43 11,0
MegnuuHa 72 55 43 3,0
Pexomerpaaumu 70 55 42 10,7
MpofyKTUBHOCTb 72 38 35 6,0
Hasurauus 73 33 30 6,0
3n0poBbe U PUTHEC 65 35 30 7,0
06pasoBaHue 72 34 30 4,0
Moropa 4 38 27 10,5
busHec 171 33 26 5,0
My3bika 65 32 26 5,0
Hareropus BoBneveHHOCTh BosneveHHOCTb BoBneyeHHocTb YactoTa
nonb3oBatens nonb30BaTens noab30BaTeNs UCNONb30BaHMUS,
B TeueHUe B TeYeHUe B Te4eHWe pa3s B Hefieno
30 aneit, % 60 aHei, % 90 aHe#, %
DUHAHCDI 71 33 21 6,0
Cnopt 73 30 20 4,0
MytewecTBMA 61 25 17 7,0
CnywebHsle 55 19 16 7,7
nporpaMmel
Urpsil 72 23 14 74
CouManeHble ceTu 61 19 1l 6,0
PazBnevyeHun 51 15 12 2,6
KHuru 72 23 12 10,0
CTUNb HU3HU 50 8 5 8,0
B cpeaHem 67 32 25 6,7

HOpaSHTGHBHBIﬁ IMPOLCHT CHUXKCHHA BHUMAaHHWA HEC MPOIICTT HE3aMCUYCHHBIM JIA pa3pa60T-
YUKOB, CO3JAIONINX MPUIOKEHUS JIJIS TOJIb30BaTese cMapTPoHOB. JIFOOOMBITHO, YTO CHIDKCHHE
CpGHHCﬁ MMPOAOJDKUTCIIBHOCTH KOHICHTPAIMK BHUMAHHWA IPOUCXOANUT HE TOJIBKO Y TaKHX I10JIB30-
Bareneil. Ha pabounx mecTax, o Jopore B TOProBble LEHTPHI U JIaXkKe Y T€JIEeBU30pa CTAHOBUTCS
BCE TpyJHee 0OpaTUTh BHUMaHUE KJIMEHTOB Ha TOT WM UHOM OpeH.

Taxyxe 1 B OU3HECE Balll YCIEX 3aBUCHUT OT IIPUBJICUCHUA U YACPIKAHUSA BHUMAaHUS KaK BalllUX
KIIMCHTOB, TaK U BalllUX COTPYAHHUKOB. K COXXAJICHHUIO, HpO6YI[I/ITI) HHTEPCC CTAHOBUTCA BCE CJIOXK-
Hee. MccnenoBanue 2011 roga nmpoaeMOHCTPUPOBANIO, YTO Y YETHIPEXJIETHUX AETEH, KOTOPBIM
MOKa3bIBAIA MYJIBT(OUIBMBI C OBICTPON CMEHOMN KaJpOB C UHTEPBAJIOM B JIEBATh MUHYT, UCIIOJIHU-
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TEJIbHBIC HABBIKM OKA3bIBAIOTCS PA3BUTHI 3aMETHO XYXKE, YeM Y TeX, KOMY TaKHX MYJIBT(HUIEMOB HE
noKasbIBaiv. JIOKTOp MEIMIMHCKUX HAyK Tpericn Mapke, ICUXHUATp, HHTEPECYIOIASCS IICUX0CO-
MaTUYECKUMHU CBSI3MH, MOJIATAET, YTO UCIIOJHUTENIbHBIE HABBIKM Y B3POCIBIX YXYALIAIOTCSA HE B
TaKOW CTEIEeHU, KaK y JIeTel, B OCHOBHOM M3-3a CIIOCOOHOCTH (PHIIBTPOBaTh 1ryM. MHa4Ye roBopsl,
0COOCHHOCTH 00PabOTKH KOHKYPHUPYIOIIUX MEXKIY COOOU UIeH, CAllTOB M TPOCKTOB, KOTOPHIE MBI
IPOCMAaTPHUBAEM Ha dKpaHaX HAIINX KOMITBIOTEPOB, TEIEBU30POB M MOOMIIBHBIX Telne(hOHOB 0Ma,
Ha paboTe u Ja)ke B MalllMHE, TAKOBA, YTO MBI HE MOYKEM YBIICUBCS OOJBIIECH YaCThIO YBUICHHOTO.
DTO yBEIMUMBAET CTPECC U, HE UCKIIIOUEHO, JIEJIaeT HaC MEHee cO0Opa3uTeNbHbIMU. [laHHAas TeH-
JICHIIMS HE 3aMEeJIIE€TCS U BIUSAET Ha Pa3IMuHbIE OTPACIIA SKOHOMUKH — OT IPaskJaHCKOM CITy>KOBbI
¥ (PMHAHCOB JI0 IPOEKTUPOBAHUS U TIPOJIAXK.

Ho ectb onHa cdepa, KOTOPYIO He 3aTparuBaeT Cral BHUMAaHHA: UTPbI. XOTsI CO CTOPOHBI OHH
MOTYT IOKa3aThCsl YacThIO IPOOJIEMBI, HA CAMOM JIEJI€ 3TO €AMHCTBEHHOE MECTO, KYy/la Mbl XOTUM
OBITH BOBJICUEHBI U KyJla HAM Hpasumcs BOBJIEKaThCs.

B camowm nene, U3 roga B TOI JFOMM TPATAT Bce Oomnble BpeMeHn Ha urpel. Census Bureau
nocuuTano, yto ¢ 2002 mo 2012 rox Bpemsi, pacxoayeMoe Ha BUACOUTPHI B3POCIIBIM HACEJIEHUEM
CIIA, ysenuuunocs Basoe. Kpome Toro, ckopee Bcero, 3To UCCIIEA0BaHNE CUIIBHO 3aHMKAET JeH-
CTBUTEJIbHOE 3HAYEHHE UTP: OHO HE BKIIIOYAET AeTel miaiie 12 jieT u arofiei, KOTopble UTPatoT B
COIMAIHHBIX CETSIX U Ha MOOUJILHBIX Tesie(pOHAX M HE OTHOCAT ce0sl K TeiiMepam (HO TeM HE MeHee
urpatot). Hanpumep, o manasiM Facebook, cpennmii moms30BaTens 3TOi COMATBHON CETH Tpa-
TUT Ha UTphl 50 gomtapos B roa. B 0630pe Today’s Gamer 2010 roga cooOmiaercs, 4to 3a npebl-
JOyLUH To/l Ha Urpbl ObLUIO M3pacxoAoBaHo 25,3 MuLIMapaa A0JIapOB, U COBEPIIEHHO SICHO, YTO
3Ta CyMMa yBEJINYUBACTCS.

OnHOBPEMEHHO KOJIMYECTBO CBOOOJHOTO BPEMEHHU, a BMECTE C HUM U BPEMEHHU, pacxoiye-
MOTO Ha TPAJIUITUOHHBIC MENa, YMEHbIIaeTcs. To €CTh Urphl MOTIONIAIOT OCTAIBHBIE (POPMBI pa3-
BieueHui. Eciu nmponokuth qaHHyio TeHaeHIuo Ha 15-20 neT Bmepen, cTaHeT MOHSITHO, YTO
CKOpO UIpbI OyIyT TOMUHHUPOBATH B UHAYCTPUU pa3BieueHuil. HeyauBuTenpHo, 4TO 3TO COOTBET-
CTBYET POCTY SKOHOMHMYECKOTO BIUSHUS IIOMEIIAHHOTO HAa UIPax MOKOJEHUS JABYXThICAYHBIX, Ube
MHPOBO33PEHUE PATUKATBHO U3MEHUT KAkl aCIIEKT pabOThl, TOPTrOBIIH, OOIIECTBEHHOM KU3HU
U OTAbIXA, K KOTOPHIM MbI IIPHUBBIKIIH.

[Toxoxe, MpuUBbIUHBIE MPEACTABIECHUS O OM3HECE MOJHOCTBIO MepeBepHynuchk. Kiaccuue-
CKHE MOJIEJIA BOBJICUEHHsI OOJIbIIIE HE UMEIOT Beca B MHUpE, B KOTOPOM IIApUT MHOT033Ja4HOCTh, a
YHCJIO OTBJIEKAIOUINX (PAaKTOPOB MOCTOSIHHO YBEJINYUBAETCS, TAK YTO KU3Hb BCE O0JI€€ CTAHOBUTCS
MOXO)Kel Ha urpy. B Takoil HOBOIl cpene oOMTaHUA JTIOAN OKUAAIOT MOBBIIIEHHOTO BO3HATPAXKIe-
HUS, CTUMYJIUPOBAHUS 1 00paTHOM cBs3H. To, UTO 3aXBaThIBAET CETOMHS, 3aBTPA MOXKET OKa3aThCs
CKyYHBIM, U 3TO IIPOU30MIET PaHbIIle, YeM MBI IIPEJCTABHM, UTO CTAHET y/IepXKHBaTh BHUMAHHE
B OyyIiem.

Kak coBMecTUTB 3Ty OrpOMHYIO IIPOOIEMY CO CTPATETUSIMH BOBJICUECHHUS COTPYIHUKOB H KJIU-
€HTOB?

UroObl HAITH OTBET, HY)KHO CHaJaJia MPU3HATh TPU BAKHBIX U B3aUMOCBSI3aHHBIX (haKTa:

1. Mup yxe He OyeT CIIOKOMHBIM U COCPETOTOYEHHBIM, KaK B TPOLLIOM. MHOr03a/1auHOCTh
MIEPCOHAJIA U KIIMEHTOB — 3TO TO, YTO OCTAHETCS HAaBCETAA.

2. BoBieueHHOCTh — caMblii IIEHHBIN pecypc. Yclex WM IpoBai Balledl KoMmaHuu Oyner
3aBUCETh OT YPOBHS BOBJICUYEHHOCTH COTPYAHUKOB U MOKYIIATEIEH.

3. JIlyummii cioco6 moOeIuTh KOHKYPEHTOB — JIaTh BAlllUM KJIMEHTaM W ITOTYUHEHHBIM KaK
MOKHO 00Jie€ UHTEPECHBIN U YBIIEKATEIbHBIN OIBIT.

o cyTn, penienne 3aKIr04aeTcsi B TOM, YTOOBI OMTh IPOTUBHUKA €T0 JKe opyx)ueM. Pa3 mup
CTaHOBMTCS BCE O0JI€€ MOXOKUM Ha UTPY — B CHITY AeMOrpadUyeCcKUX U KyJbTYPHbIX TEHACHIIUH, —
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Ballleil OpraHu3aluy HY)KHO €My COOTBETCTBOBATh. YeM ITyOke 3Ta MBICIIb TPOHUKHET B CTpaTe-
T'HI0, TEM 6OJ'II)HI€FO YCII€Xa BbI [[O6I)CTCCI) B ITPUBJICUCHUH BHUMAaHUA.

WNuaue BoiiHa OyaeT mpourpasa eie /10 Toro, Kak HauHyTcs OWTBBI 32 TaJlaHThl UJIU pasjie-
JICHUE PBIHKA.

leiimudukanus npegocTapiIseT TyUIIUi U3 KOraa-1u00 n300peTeHHbBIX CIIOCOO0B CO3/1aHus
U [IOJIZIEpKaHUsI 3aMHTEPECOBAHHOCTH B JtoAsIX. Y camble ycnennble B Mupe opranusanuu — Nike,
SAP, Pearson, Salesforce, Cisco, United Airlines, Microsoft, Target, Spotify, Siemens, GE, IBM,
McDonald’s 1 coTHH IpyTuX — BCE Yallle HCIOIB3YIOT ATH TEXHOJIOTHH JUIS IOy YSHHS TPEBOCXOI-
CTBa HaJl KOHKYPEHTaMH, IIEPEOCMBICIICHHUS CTPATETnii, o0ecriedeHrs OecperneIeHTHOH JT0sTbHO-
CTH, TIpUeMa Ha paboTy | yAep>KaHUs B KOJUIEKTUBE MCKITIOUUTEIILHO EJICYCTPEMIICHHBIX JIFO/IEH.

Ecnu Bam — kak u Tennu Py3BensTy — Urpbl KaXyTcsi HEYMECTHBIMU B OHU3HECE, TO IpPHU-
1JI0 BpeMs 0OTOpOCUTh cTpax. Eciiu Bbl yke BUJIENH, KaK UTPOBBIE METO/Ibl MEHSIOT OU3HEC-CPELY,
Imopa HAYMHATb UCIIOJIb30BaTh 3HAHUS JIA YIIYy4YIICHUA Balllel coOCTBEHHON KoMnaHuu. Bam Ipu-
JIETCS IEPEOCMBICIIUTH CTPATET U0 OPTaHNU3ALMH CO BCEX CTOPOH. U, KaKk BB yBHIIUTE B XOJI€ UTCHHS
KHHUI'U, €CTh crocoObI U oAXOAbl, MPUMCHHUMBIC ITPAKTHUYCCKU BE3AC. Ha camom ACJIC, HCCMOTPA
Ha TO YTO HAIIX ITPUMCPHI, A3bIK U3JIOKCHUA U MMPOCKTHBIC MOACIN BBIITIAAAT BIIOJTHE COBPECMCHHO,
rediMuUKays MPOJ0JDKAETCS yKE COTHHU, €CIIM HE THICAYH JIeT. IMEHHO OHa JeNlaeT BO3MOXK-
HBIMH MPOPBIBBI B TCXHOJIOTHU U I[H3al71He, IMMO3BOJIAIOIINEC YIYyYlIaTb MUP U CIIOCOOHEBIE IIPHUBCCTU
K 3aCIIy’)KEHHOMY YCIIEXy Ballly KOMITAaHHIO.

Jlo6po noxainoBars B peBostonnto. OHa Oyaer urpoi.

YUTAUTE U UITPAUTE

Bo Bpems ureHust Bam OyyT NmonagarhCsi BCTaBKH, TIOX0XKHE Ha ITY.

OHM rOBOPUT O TOM, YTO BaC 0XKHMJIAET UCIIBITAHUE — €CITH BBI ITOXKENIAETE €T0
npoiitu. Bripouewm, eciin BaM He XOU€TCs HTPATh HITU BBl BOOOIIIE HE JIFOOUTE UTPHI,
u3yueHne mMarepuana (1, HaJeeMcs, YIOBOIbCTBUE OT UTEHHS) He nocmpaoaden.
[IpocTo He oOpamaiite BHUMaHUS Ha 9TH BCTAaBKU M 3HAYKH.

Mpbl Ke NpPUBETCTBYeM TeX, KOMY HpPaBUTCS HJes J00aBUTh B UTCHHE
pa3BJIEKATEIbHBIN 3JIEMEHT.

Haneemcs, 4To Takue BCTaBKU MOMOTYT BaM pa300paTbcs B MEXaHHM3MaX
3G PEKTUBHOTO HCITIONB30BaHUS TeMMU(DUKAIIUK, TO3BOJSAT YBIEYBCS KHUTOM,
C/IeNalT 4TeHue Oojiee MPHUATHBIM U HPOAEMOHCTPUPYIOT, YTO TPHU JOJKHON
KpEaTUBHOCTH MOXKHO 000a8ums 31emeHm uepbl Kyoa Ye0OHo.

Vnauu — 1, eciy Bbl TOTOBBI YUTATh: HAa cTapT! BHUMaHue! mapiu!
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Yactb |
NeMmncpunkaumsa Kak BbIMrpbIlLLHaAA cTpaTerns

1. PeBontouuns 6yget urpomn

Urpa HanoneoHa

Korga mocne Benukoii ¢paniryzckoit pesomtonnu Hamonmeon Bropres B Erumet, kaxbrit
CeIbMOM MOPSIK CTpajall LIMHIOM — U YacTo JIIOAW YMHUPAIH OT 3Toi OonesHu. OnacHoe nociuen-
CTBHE HETIPAaBMJILHOTO MUTAHUS COTHU JIET OBUIO OMUOM Iy TEeIIECTBEHHUKOB, M, HECMOTPS Ha BCIO
yra4auBocTh Hamoneona, ero conparsl Toxxe Oonenu. Mopckue maifiku Toro BpeMEeH! OBLITH CKO-
pee CBHITHBIMU, YEM HACBIIIEHHBIMH TMOJIE3HBIMU BELIECTBAMH, U OOJIBIIEH YaCTbIO COCTOSUIN U3
COJIOHUHBI U IOPAKECHHOW )KYKOM MYKH. B CyXOITyTHBIX BOMCKaXx CTOsJIa HE MEHEE CEPhE3HAs ITPO-
O1ema: HeoOXOIMMOCTh 00ECIIeUunBaTh COJIAT €101 Ha BPayKECKOW TeppuTopuu. Yarie Bcero 3To
03HAYaJIo BBIIJIATY KOJIOCCAIBHBIX CYMM MPEANPUUMUYUBBIM JI€bI[aM U UCIIOJIb30BaHUE TaKTUYE-
CKUX XUTpOCTel A o0ecredyeHns 6e30MacHOCTH MMy TeH TOCTaBKU IPOBUAHTA.

Hanoneony HykeH ObUI CIIOCO0O J0JITO COXPAHATH MHIIYy CBEXKEH U MUTATSIIbHON. B KoHIE
KoHLIOB DpaHIus, KpynHas CelbCKOX03s5iICTBEHHAs AepaxaBa (0COOEHHO €CJIM CUNTATh C AHHEKCH-
POBAHHBIMU TEPPUTOPUSIMH ), MOIJIA C JIETKOCTHIO MOKPBITh MOTPEOHOCTDH pa3pacTaroLIeiics apMUH
B ene. Ecim 6 ynanoch HailTi criocod JOCTaBISATh €1y OT (PpaHIy3CKUX 3eMIICIENIbIEB COIIaTaM,
TO Molllb Hamoneona u BO3MOXHOCTH AaJIbHEHIIIETO IPOIBUKEHUS cTalu Obl MOMCTHUHE Oe3rpa-
HUYHBIMHU.

YUTAUTE U UITPAUTE

CokonuHas oxoTa no rnase

Cobepute BO BpeMsl UYTEHHUS IIEPEUMCIICHHBIE HI)KE JaHHBIE, 3aTeM
BBEIUTE WX Ha caiiTe mpuiokeHus http://gamrev.com — ¥ MPUCOSTUHANUTECH K
o0cyxeHno! Bbl cMokeTe MPOBEPUTH CBOU OTBETHI, 3aIVISIHYB HA CHIELUATBHYIO
CTpaHMILy B KOHIIE KHUTH.

* Halinure ums denoBeka, KOTOpBIM nosy4dwl or Hamoseona Harpany 3a
Croco0 XpaHEeHHUS eIbl.

* Haiinute omuH mnpuMep TOro, Ha YTO HAYT MOKIOHHUKHA BEPCUHU
«Mounomonuu» or McDonald’s, 9T00bI BBIUTPAaTh.

* Haiinyure UMs «IJIaBHOTO KOHKYPEHTA BCEX», €CJIM BEPUTH JITOM IVIaBe.

* Haiiaure nponeHT Jtofei, KoTopele, cortacHo uccienoBanuto 2009 rona,
PETYJISIpHO UTPAIOT B KOMIIBIOTEPHBIE U/WJIM BUICOUTPHI.

* Kro, mo naHHbIM STOH IJIaBbl, SIBISIETCS «CPEIHECTATUCTHUYECKUM
reiimepom»?

* 23 % nmnpencraBuTeNed Kakod BO3pacTHOM TIpYyNIbl HCIOJB3YIOT
OZHOBPEMEHHO 00Jiee OTHOTO YCTPOUCTBA, €CIIM BEPUTH TaHHBIM MPAKTHUECKOTO
MenuancciaenoBanus (CSM)?
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* Yro Bam cruexyer pa3paboTaTh INpPEKAE BCEro, 4ToObl MOJHOLEHHO
MIPUBUTH B Balllel OPraHU3alMU CTPEMIIEHUE K MacTepCTBY?
* HazoBuTE OMH Ba)KHBIM UTPOBOM MEXaHU3M, YIIOMSIHYTBHIN B 3TOM ITIaBe.

VY Bonanapra 0bu1a BO3MOXKHOCTB IIPOCTO MOTMPOCUTH COOTEUECTBEHHUKOB MPEJIAaraTh c80u
udeu nis Onara apmun. Bee-Taku 11000Bb K pOAMHE H 1O CEH IEHb 0CTAETCSI OCHOBHBIM MOTHBOM
BO BpeMsi BOWHBI. OJHAKO OHOTO JIMIIb MAaTPHOTH3MA OBLJIO MO Ui MOTUBAIMH, BEAb Y KOJIH-
YecTBa U KadecTBa ujaei ectsb npeaen. Kpome toro, Hanoneony npummiocs 061 ToA0MpaTh KBaIH-
¢bunrpoBaHHbIe Kaaphl Ut MpoekTa. OIHAKO 3TO 03HAYANI0 TpaTy BPEMEHH H JIEHET — PeCypCoB,
CJIMILIKOM IICHHBIX B BOEHHBIE I'OJIbI.

Torma HamosieoH coBepIII HEYTO PEBOJTIOLMOHHOE: OH MpeiokmI urpy. B 1795 rogy on
00BABMII, YTO 3a1uIaTUT 12 ThICSY (PpaHKOB 3a U300peTEeHHE, KOTOPOE PELIUT MPOOIeMy COXpaHe-
HUS TUILH, TEM CAMBIM CO3]IaB O0IbULOU 6bI306, TPUBEAIINNA B BOCTOPT CPETHUN KJTACC M MHTEILICK-
TyalbHyto Uty Opannuu. [Iponuio uyTe Oonbllie ASCATH JIET, MOXKUIONW MapHKCKUI KOHIUTED
Hukons Anmnep npeaioxui pemeHne — 1 noinydui npus. M3obperenne Annepa, oueHb MOX0KeEe
Ha IpocTeliliee KOHCEPBUPOBAaHUE, UCIIONB3YETCS 0 CUX IOp, a B T€ TOJIbl OHO SIBIISJIOCH €IMH-
CTBEHHBIM H3BECTHBIM CIIOCOOOM, TIO3BOJISIBIINM COXPAHSATh (PPYKTHI, OBOIIM U MSICO CBEKUMH.
OTO U3MEHMIIO KU3Hb COJIAAT, MOPSKOB U B KOHEUHOM CUETE BCETO YEIOBEYECTBA.

[Mpunyman 061 Anmep wim KTo-nu00 ApYyroil mogoOHYI0 TEXHOJOTHIO, eclii O 3agada He
OblL1a UrpoM, — MBI HEe y3HaeM HuUKoraa. OfHako cama ujaes oObsSBUTH Harpaay 3a TEXHOJIOTHIO
KOHCepBaluy nuiy caenana Hamoneona Gosnee ycnenHbM, X0Th U HE cacia €ro OT MOpa)keHus
HECKOJIbKUMH TojlaMu 1o3xe. CIycTsl IBECTH JIET BCE Mbl MOJIB3YyEMCsl pe3yibTaTaMi TOTO IPO-
pbIBa B 00JIACTH 37I0POBOTO MHUTAHUS W TOCTYMHOCTH €11l (KCTaTH, caM ATIep MpoKuiI OoJblIe
90 5ret). Bipouem, He mpeyMeHbIIast 3aciIyT TOOSAUTEINSI, CIIeyeT BCE-TaK! 3aMETHTb, YTO HACTO-
SIIUH ycrieX OOJIBIIOro BHI30BA 3aKIFOYAETCS B CAMOM IIPOLIECCE U JOMOIHUTENIBHBIX pe3yJbTaTax.

* Haxoakm. Penienns BaXHbIX 337a4 NOCTYHAIOT HE TOJIBKO OT YUEHBIX, YTO CYIIECTBEHHO
NOBBILIAET UIAHCHI HA MOJIyY€HHUE AEMCTBUTEIBHO HOBBIX MOAXO/AO0B.

* HeoOs13aTesibHOCTB. bonbII0i BEI30B HAaBEpHSKA JAaCT B PE3YNbTaTe JECATKHU PEIICHUH,
He TpeOyIoLUX HUKaKUX JTOMOJIHUTENbHBIX 3aTpart. MccienoBanns oObIYHO TpeOYIOT OTIEIBHOIO
(buHAHCHPOBAHMSA ISl KQKI0TO BO3MOXKHOTO BapHAHTA PELICHHUS 3a1a9H.

* CHunxenue 3aTpar. [TockonbKy moGeIuTen  BIOCIEICTBUN YacTO TOOUBAIOTCS TPHU3HAHMUS
U ycrexa B OOIIECTBE, Mbl MOJKEM 3aIUIaTUTh UM UyTh MEHBIIIE, YeM ObUIM Obl BBIHYKICHBI IpU
WHBIX 00CTOSITEIHCTBAX.

Bonbmoit Be130B Hamoneona — npumep reiiMudukanim, HCIoIb30BaHNE UTPOBOTO MBIIILIE-
HUS ¥ MEXaHU3MOB UIPHI JUUIsl PUBJICUEHUS JIOJIeH U peleHus npobaeM (IycTh caMoO CJIOBO U
HOSIBUIIOCK Oostee ueM uepes cTo jieT). K Tomy ke urposast popma uaeasbHO MOAXOANIA AT pere-
HUs cpopmynupoBaHHOM npobiembl. HamoneoHn nanexko He mepBbIM (M HE MOCIEAHUM) CTABHII
nepes; o0IeCTBOM BayKHbIE TEXHUUECKUE 3a1a4u. [loxoxxuM oOpa3oM ObUIM JOCTUTHYTHI U JIPY-
TUE 3HAUUTETbHBIC YCIIEXH B HayKe, B TOM YHCIIe: onpeeneHue reorpadpuyueckoit nonrotel (1714),
nepBbld nepeneT yepe3 Amiantuky (1927), 3amyck nepBoro 4aCTHOTO MUJIOTUPYEMOIO KOCMUYE-
ckoro kopabmist (2004) u ap. XOTs COPEBHOBATEIBHOCTH U CIIOCOOCTBYET JOCTHXKEHUIO BBICOKHX
pe3yabTaToB, IPUMEHUTH €€ AJIs JII000M CUTyalluu HE TaK MPOCTO, KaK KaXKEeTCs, Ja U He BCeraa
3TO YMECTHO.

CymecTByeT 1ecTh OCHOBHBIX THUIIOB UI'POBBIX MOAXOAOB, HAIIPABICHHBIX Ha YBEIMUYEHUE
BOBJICUCHHOCTH | perieHue npobneM. X MOXKHO HCIOIB30BaTh BMECTE WIIH 110 OTACIBHOCTH 110
OTHOILIEHUIO K JII000M U3 IBYX OCHOBHBIX 3aMHTEPECOBAHHBIX CTOPOH OPraHU3alMH: COTPYIHUKAM
U KIHEeHTaM. B crienyromieli Tabmuiie Bl Haifiere MHGOPMAIHIO 00 3THUX MOAXOAAX.

[MocmoTtpuTe Ha Omkaiimee (GyTOOIBHOE TOJIe. MaIBUUIIKK, KOTOphIE TaM Oeraror, yBiie-
YEeHbl UTPOH C ObicmpbiM omKauKoM. BeposaTHO, BalllM 1€TU WM BHYKM Ha 3aHATHUSIX B IIKOJIE
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WTPAOT B MOJEIHMPOBAHUE OTKPBITUH. He MCKIIO4EeHO, 4TO BBl y4acTBYETE B CIMAmMyCHOM Mapa-
¢one, KOTIa 3aXOAUTE HA CBOIO CTPAHUUYKY B COIIMAJILHOM CETH B MPEIBKYLICHUH «JIAMKOB), KOM-
MEHTapHEB U HOBBIX 3alIPOCOB O J100aBJIeHUH B 1py3bsl. K ciioBY, cTarycHble MapaOHbI 3aHUMAIOT
BaXHOE€ MECTO B TaKMX OT MPHUPOIbI FeMMUPUIIMPOBAHHBIX CUCTEMAX, KaKk Kapbepa (0T mpeMuit
710 TIPOJIBUKEHUH 110 Ci1yk0€e), IEpKOBb (K IPUMEPY, B KATOIUIIM3ME TUTYJI JYXOBHOTO JIMLA — CBSI-
LICHHUK, IMAKOH U JIp. — [I0Ka3bIBAET €r0 MECTO BO BHYTPEHHEW HEPApXHH) U OJTUTHKA (TJI€ MOYKHO
MIPOWTH MyTh OT YWIEHA FOPOJCKOr0 COBETA JI0 MPE3UCHTA CTPaHbl). Y YaCTHUKH OOHYCHBIX MPO-
rpaMM aBHAKOMITAHUW BOBJICUEHBI B KOMMepUecKue/nepe2osopHule CUCTEMBI, TIOy4as 3a MOJIEThI
BUPTYaJIbHYIO BAJIIOTY B BHJIE «KUJIOMETPOB». U Bce — OM3HEC-ynpaBisiolue, AMPEKTopa UIKO,
BJIQ/I€TIbIbl HHTEPHET-MIOPTAJIOB — UILYT CIIOCOOBI PUBJIEUb OCTAJIBHBIX K 8bIpA3UMENbHOLU Uspe.

Tun urpol Onucanue

bonblwKe BLI3OBLI 3ro nony4usline WKUPOKYD U3BECTHOCTb COPEBHOBaHUA, rae 3a noﬁe,qy 4acTo Bpy-
YaeTcA AeHEMHLIA npua. OHu cTaBaATCcA ANd pelleHnA KOHKPETHbBIX 3a/lad CJZIOKHOTO
WKW HEONPEAE/IEHHOTO XapaKkTepa

Cuctemel 6bICTpPOrO MFpUBb[e CHUCTEMBI, OTKNUK B KOTOPLIX, HANpUMep noacyeT 04HOB, MNPOUCXOAUT B pe-

OTK/IMKA aNnbHOM BpEMEHH
Mogenupyemoe MpefHa3Ha4YeHHblE B OCHOBHOM NS Y4eGHbIX UeNel, 3TH UrPbl MOMHO MCNO/b30BaTh
OTHpbITHE ANS UccnefoBaHWA HOBLIX MAEH, MOAeNel u/Mnu BapuaHTOB pa3BUTUA Yero-nnbo
Tvn urpol Onucanue

CraTycHble mapa-  PaccyuTaHHble Ha BONTUiA CPOK CMCTEMBI, B KOTOPbIX MCMOAL3YIOTCA NPOABUKEHME

¢ OHbI Mo CTaTYCHO# NeCTHULE U pa3NM4HbIe BO3HArpamaeHus. bonblWHHCTBO NporpaMm
NOAALHOCTY NOKynaTeNei NpeAcTaBnAoT COG0M peanusalnio UMEHHO TAKOro Noj-
XoAa

Kommepueckue/ B 3HauMTeNbHOI CTENEHM OHU ONMPAIOTCA HA PeansHylo MU BbiAYMAHHYI0 MHPOBYIO
neperoBopHule 3KOHOMMKY, BKNIOYAR PLIHKKM LieHHBIX BYMar W ayKUWoHbl. MpeKpacHbiil npumep TaKo-
ro nogxoaa — «Moxononus»

..................................................................................................................

BuipasutensHoie Takue Urpebl NpefHa3HadYeHbl Ana Toro, YTo6L NOMOYb NONL30BATENAM NPOABUTL
CBOI0 M306peTaTenbHOCTL, UHAMBWAYAILHOCTL M IMOLMOHANIbHOE YO0BAETBOPEHUE

Kak BuznuTe, Hac OKpyXaloT NpUMephl reiiMU(pUKaLIN, MHOTHE U3 KOTOPHIX MPUMEHSIOTCS
Bekamu. OfHaKo MbI pazpaboTair HOBOE OPOPMIICHHE, TEXHOJIOTUN U MPOEKTHBIE MOJIENU IS
9THX UAEH, YTOOBI ClIeNIaTh UX Mo-HacTosmeMy 3 dekTuBHBIMU. KaXkIplii U3 TIOIX0I0B OTKPHIBAET
IIUPOKUC BO3MOKHOCTH, a IJId YCIICIIHOI'O BOBJICUCHUA JIIOI[Cﬁ HYXHO IMOHUMATh, Kakol M3 HUX
OKa)keTcs HauboJiee noaxoadaimuM B KOHerTHBIﬁ MOMCHT — U KaK UMCHHO €T0 CJICAYCT HUCIIOJIb-
30BaTh.

YBenuuste CBOK ayaAUTOPUIO

VBeauueHne KOIMYeCTBA KIIMEHTOB — BOT Yero xorena kommanus McDonald’s, korma B 1987
TOAY BBIMYCTHJIA CBOM 3HAMEHHUTHIN BapuaHT Urpbl «MoHOMmoIusM». Pas B roj B TeueHHE peKyiam-
HOTO TIepHoJia KOMIIaHUs TpeJiaraia KIMEHTaM 3a IMOKYIKY KOHKPETHBIX OJTI0 U3 MEHIO CIICIIH-
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aJNbHBIe (DUIIKH, KOTOPbIe OBUIH 3€pPKAIbHBIM OTPAYKCHHEM (HIIEK M3 OIHOMMEHHOW Urpbhl Opa-
TheB [lapkep. UTo kacaeTcst croumocTu 0o, TO 4eM OoJiblie ObLI 3aKa3, TEM BbILIE OKa3bIBAJINCH
IIAaHCHI Ha TTOOCTY.

Kaxnprit roq McDonald’s TpatuT orpoMHbIe CyMMBI Ha UTPY, KOTOpast SBISIETCS KPyITHEH-
Il peKjIaMHON KaMItaHued He Toybko cetr McDonald’s, Ho u pecTopaHoB OBICTPOTO 0OCITYKH-
BaHMA U bl pacTy B IEIOM. YUACTHUKH UTPHI TOBOPSAT, YTO UM HPABUTCS HE TOJIBKO caMa BO3-
MOXHOCTH HEOOJIBIIIOT0 MTHOBEHHOTO BBIMTPHIIIA, HO U JOITOBPEMEHHAas pa3padoTKa CTpaTeruu,
00yCIIOBJICHHOM MTpaBUIaMH, KOTOPBIE MOOIIPSIOT UTPOKOB COOMPATH IIEJIbIe HAOOPBI-«MOHOIIOH-
u». Llenb 3Ta TpyAHOAOCTHKIMASL, HO JKEJIaHHAs: MOYKHO BBIUTPATh MyTEIIECTBUE, aBTOMOOUIIb, a
TaK)K€ TJIaBHBII MPU3 — MUJUIMOH JI0JIJIapOB.

YTo Takoe BOBNEeYEeHHOCTb?

vy KaXXI0T0 4€JI0BCKa CBOC TIOHMMAHHE TOI'O, YTO €CTb BOBJICUCHHOCTDH, HO
NMPUBCACHHBIC HUKEC (I)aKTOpBI noaaarTCd KOJIMYECCTBCHHOMY U3MCPCHUIO.

HoBu3na. Korja kiueHTs nocneAHui pa3 nocemanu Bac?

Yacrora. Kak yacto oM 3aX01UIU K BaM 3a ONPEACIICHHbINA Ieproj?

IIpono/kuTebHOCTH. CKOJIBKO BPEMEHHU JJIUTCS CPEIHUM BU3UT K Bam?

BupycHocts. C KakMM KOJIMYECTBOM JIFOJEH CBSI3aHbI BalllM KJIIMEHTHI?

Peiitunru. Eciu cnpocuTs uX HaNpsMyl0, KaKk OHU OLICHAT CBOE
OTHOILIEHUE K BaM?

3nanue. Ecnu yCTpOUTh BUKTOPHHY, Ha CKOJBKO BOIIPOCOB O BalleM
MIPOIYKTE W OPEH/IE OTBETAT KIMEHTHI?

BaxxHOCTh KaXZ0ro M3 3TUX IIOKa3arejied M3MEHSETCS B 3aBUCHUMOCTH
OT KOHKPETHBIX MOJb30BaTeNeil u crneruduku peiHka. K npumepy, BUpyCHOCTh
HUKaK HE MOBJIUSAET HA BHEAPEHHE KOPIOPATUBHON MH(POPMALIMOHHONW CHCTEMBI
ynpasieHus (ERP), HO okakeTcss *U3HEHHO Ba)KHOM Js 3allycKa KaMIaHUHU
MpUBJIeYeHUs KIMEeHTOB. He3aBrcHMO OT yCHemHOCTH Balero OusHeca KpaiHe
HEOOX0IMMO, YTOOBI BBl BJIaJIEIM UCXOAHBIMH TAaHHBIMHU M TIOHUMAJIN CBOU €N
nepes 3amyckoM JIF00OH HMrpoBOW MpOrpaMMbl. BeposTHOCTH Balero ycrexa
YBEIUYMBACTCS IPOMOPLHUOHAIBLHO 00IIEMY COTJIACHIO OTHOCHTEIBHO KITFOUEBBIX
IOKa3areliel: YTo JTO 3a MOKA3aTelH, KaK UX MOYKHO YIY4YLIUTh U IIOYEMY OHHU
BAYKHBI JIJIs Balllel OpraHu3aliy.

[ToKJIOHHUKM UTPBbI YTBEPKJAIOT, YTO B HAJEK/E NOIYUUTh PEIKHE BHIUTPBILIHbIE (DUIIKH
OHH HE TOJIBKO IIOCEIIAI0T PECTOPAHBl B COCEIHUX I'OPO/Iax U IITaTax, HO JIaKe OTIIPABIIAIOTCS B
JUIMTeNbHbIE MyTeniecTBus. Kpome Toro, HeKOTOpbie MOTPEOUTENIN TOBOPAT, YTO OHH MOCELIAI0T
pecropansl McDonald’s yamie u nenaroT Oonbline 3akasbl, YTOObI HAKOIMUTh MHOTO HIPOBBIX
¢uiek. DTU ke JIOIM NPU3HAIOT, YTO 3aKa3bIBAIOT JIMIIHIOK €11y, Jake Korja He roioaHsl. Jpy-
TMMHU CJIOBaMH, Py y4yacTHUs B UTPE OHU TPATAT JCHBIM HA MOKYIKY TOTr0, 4YTO HE COOMpArOTCs
ecTb. becuncieHHble cTaTby ONUCHIBAIOT BHIMTPBIIIHBIE CTPATETUU U 1AI0T IOACKA3KH, I11€ MOXKHO
Haiitu Te miu unble pumku. C 2003 roga cyiecTByeT U OHJIAHOBBIM BAPHAHT UTPBI, TAK YTO OXBAT
cTaHoBUTCs Bce Oobie. B unrepsbio 2008 roxa mis Promo Magazine Kpuc Xecc, Butie-npesu-
neHt Marketing Store (areHTCTBa, OTBEYAIOLIETO 33 UIPY), CKazaid: «Mbl BBIACHWIIN, YTO, KOI/A
JIOU UrparoT B “MOHONONNIO” B CETH, YPOBEHb YBIEUEHHOCTH PACTET U 3aCTABISET UX BO3Bpa-
LIaTbCs».

14



I BukepmanH, 1. JlnHgep. «lenmundukaums B bmsHece: Kak NnpobuTbCs CKBO3b LWYM U 3aBnageTb BHMMa-
HWEM COTPYOHMKOB N KIIMEHTOBY

«MoHononuax»: He NPOcmMo vurpa

Nzobperennas B 1903 rogy kKak aHTUKamMTaJIMCTUYEcKas OOydaromias
MOJIENTb, MOCJIE IECATKOB Pa3IUUHBIX repepaboTok « MOoHOMOMMs) cTaja OJHON
U3 CaMBIX TOMYJIAPHBIX UIP B UCTOpUU. HecMOTps Ha TO 4TO mepBOHAuYaNbHAs
uzes JaBHO 3a0bITa, CYyTh UTPBI — BBIMTPHII TOJIBKO IMTPH OAaHKPOTCTBE BCEX MPOYMX
YYaCTHHUKOB — ITOHITHA U CETOIHSI.

Orta Be3lecyllas Wrpa, IEpeBeACHHAs Ha MHOXECTBO S3bIKOB U
CTaBIIasi OCHOBAaHHEM JJIsl MacChl CyIeOHBIX pa30MpaTeibCTB, SBISETCS TaKKe
MIPEKPACHBIM MHCTPYMEHTOM Jjsi 00yueHust. Tum BanpepOepr, nepBoKkiIaccHbIN
UTpOoK B « MOHOIOJIHIO», UCTIONB3YET €€ I YAYUIIECHHs OLIEHOK 10 MaTeMaThuke
ydamuxcss npoOiaeMHOM mkonbl B Kanudopuuiickoit BuyTpenneit Mmmnepun.
UroObl y3HaTh, Kak €My YJaJOCh BBIPACTUTh TAJAHTIUBBIX CTYJCHTOB-
MaTeMaTUKOB, TIOCMOTPHUTE €ro BUAEOPOIHK B mpuiokeHun The Gamification
Revolution Ha http://gamrev.com. Tam ke BbI cMOXkeTe HoUuTaTh Twitter u 1pyrue
MarepHaisl 0 TeMe, OTKPBITh JOCTYII K SKCKIIO3UBHOMY KOHTEHTY, TOOOIIAThCs
C €TMHOMBIIIJICHHUKAMU, KOJIJIETaMH U IPY3bsIMH U JJa)Ke HAIKCATh [apy 3aMeTOK.

«MoHomnonus» — oIuH U3 Haubojee YCHEIIHbIX U NPOJOKUTENBHBIX TeHMU(PHUIINPOBaH-
HBIX IIPOEKTOB B KJIMEHTOOPUEHTUPOBAHHOM MHUPE — OTIMYHBIN IPUMEP UTPOBOM CUCTEMBI, KOTO-
pasi IPUBOJUT K BIIEYATIIAIOIIEMY YPOBHIO ITOKYIIATENIbCKOM BOBIeUEHHOCTU. OH HALEJIEH Ha TATY
K HCCIIeIOBaHUAM (HAaXOXKACHUE OYepeqHOM (PUIIKM) U MOMOraeT OCO3HaTh LEHHOCTb U Jaxe
U3BJIEYb BBITOlY M3 BUPTYAJIbHOM BAJIOTHI (HE TAK YK PEIKU OOMEH MM MOKYIIKA HEOCTAIOIIUX
¢uiek, HeCMOTpPS Ha TO YTO IMPABUIIAMH 3TO 3anpeleHo). «MoHononus» no3soiuiaa McDonald’s
[IPUBJIEYb PaHee KoJIeOaBIINXCs TOKYTIATENeH, a MOCTOSHHbBIE KJIMEHTHI IPH 3TOM YBEIMYMIN CBOU
tparbl. [lo nanHbIM KoMnaHuu, Onaromaps urpe noxoasl McDonald’s B IV kBaprane 2011 roxa
BBIPOCIIM 33 OJUH TOJIBKO MecsAL Ha 5,5 %. DTo cooTBeTcTBYET NpUuMepHO 350 MUUIMOHAM J0JUIa-
POB JOMOJIHUTENBHOrO foxoza 3a 60 nuei akuuu. /loxona, NOIy4eHHOIO OT UIPBI.

B nepuon mexny oowsBiaenHoi Hamoneonom narpamoit (XVIII Bex) u «MoHomnomnue» ot
McDonald’s (XXI Bek) ObuH reiiMuduupoBaHbl MHOTHE NPEKpAacHbIe UACU. DT JBa ciaydvas, a
TaK¥Ke TE, 0 KOTOPBIX BBl y3HAETE B CIEAYIOLINX [NIABaX, BO3BEILAIOT O HACTYIUIEHUU UTPOBOM pPEBO-
JFOIIMH, TI€ BO3MOXHOCTH UI'P UCIIOIB3YIOTCS U1 CO31aHus Komnanuii Oynyero. [lonbupas npu-
MEpBI JEATEIBHOCTH YCIEIIHbIX OpraHu3aluii, IpeAIpUHUMAaTeNel U TOCYIapCTBEHHbBIX CTPYK-
TYpP, KOTOpBIE Y€ HUCHOIb3YIOT UIPhl UJIM BOT-BOT HAUHYT, Mbl U3yYHJIU BCE CIIOCOOBI, KAKUMHU
UI'pa MO>KET IIOMOYb BalleMy JENy: OT IIEPECMOTpa CTPATEruu A0 pOCTa YPOBHS BOBICYEHHOCTU
COTPYAHMKOB ¥ BHE/IPEHUSI MHHOBALIMH B XOJ1€ 3aBOEBAHMSI JIOSIIBHOCTH [TOKyNaTesiel 1 o01ecTna.

Ecnu Bbl He cNOCOOHbLI N00eaAnTL UX, Hay4dyutecCb
TOMY, YTO BaM NOMOXeT, — U I'IpVIMEHﬂi;ITe 3TO

Korna Ilpumana I[axa, masy Kiva (HekoMMepueckoil opraHuzanuu, KOTopash IOMOTaeT
o0ecredrnBaTh MUKPOKPEIUTOBAHUE B Pa3BUBAIOLINXCS CTPAHAX ), CIIPOCHIIN, KTO UX TJIaBHBII KOH-
KYPEHT, €r0 OTBET OBbLI MPOCT: Zynga.

Ja, umenno Zynga. Ta camasi, JIOTOTUIl KOTOPOM BbI BUAUTE, O’KKJasl, TIOKa Ha BameM 1Pad
OTKPOETCS MPUIIOKEHUE VIS UTPbI « DPYAUT». ITO KOMIIAHUS, CTOSIIAS 32 Ka3yaJbHBIMU UIPAMU,
MPUIABIIMMU HOBBIM CMBICI COLMAIbHBIM CETAM U MOOWIBHBIM yCTpoiicTBaMm. Bbl, BeposiTHO,
ceiiuac mogymanu, uro Kiva miuaHupyeTr 3amyck HOBOM OOJBIION UIpbl C MOMOIIBIO COIHAJIb-
HbIX ceteit? Unu cobupaercst co3nark Ha HHBEeCTHINH (HyTOONBHYIO UTY? B IpoTHBHOM citydae
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NOYEMY MEXAyHapoaHas MUKPOKPEIWUTHAs OpraHM3alysl J0JKHA OlacaThCsl pa3paboTyuKa Urp
JUISL COLMAIILHBIX CeTen?

[Toromy uTto, kak monnmaer lllax, Zynga He TOJIBKO IIaBHBINA KOHKYpeHT Kiva — oHa KOHKY-
PEHT J1s1 BCEX.

N xonkypeHT He mipocto Zynga, wiu PopCap, wim Gameloft, unmu QQ, wim mo0oit apyroi
YCIICIIHBIN pa3paboTYUK UTP B COLICETSX, a, CKOpee, Urpa cama 1o cede. B 31o 3anaTne BoBIieueHO
OTPOMHOE KOJIMUYECTBO JIFOJIEH: KTO-TO IPEANOYUTAET Ka3yaabHbIE UTPbI, IO3BOJISIOLINE OTBICUbCS
B [I€pEPHIBAX MEXK/Y BCTpEUaMHU (HalpUMep, TETPUC U YK€ YIIOMUHABIIMHICS « DPYAUT» ), KTO-TO
—MAacCOBbIE MHOTOII0JIb30BaTENbCKUE OHJIAlH-UTPBI, UTPasi B HUX HOYbIO, B YLIEpO CHY (Hanmpumep,
B World of Warcraft), eiie KT0-T0 — KOHCOJIBHBIE UTPbI, KOTOPBIE HAHOCAT YLIEPO peasbHOM KU3HU
(TyT MOXKHO BCTIIOMHHTH KECTOKYI0, HO nomyisipHyto Call of Duty). Y moka ronoBsI 3THX Jroaen
3aHATHI TeM, KaKk HaOpaTh OYKH, BEIMTPATh MMPHU3 WU BO3IIABUTH TAOIHIly JTUIEPOB, B HUX Hem
Mecma MBICIISIM O BallleM OpeH/ie WK MPOIYKTE.

Mau1o Toro, urpsl Jijist MOOMIIbHBIX T€1€(OHOB, 0COOEHHO COLIMANIbHBIE U Ka3yallbHbIE (K IPU-
Mmepy, Angry Birds, Cut the Rope u Tiny Wings), crpemurenbHo 6epyT BepX HaJl KOHCOJIbHBIMU U
MMOG. Henasuee uccienoBanue MocoSpace mokasaino, 4to, Xots 80 % coluanbHbIX TEMMEPOB
WTPAIOT MO JOPOTe Ha paboTy WK B O’KUJIAHUU Ha3HAYE€HHOU BCTpeuu, 96 % 13 HUX MPU3HAIIUCH,
YTO UTPAIOT TAKXKE U JIOMa — BaJISISICh HA JUBaHE, Jeka B KpOBAaTH WK cuisd Ha Bepanzae. B 2009
roay uccienoBarenbekas pupma TNS Global coobmuna, uro 6onee 60 % HaceneHus 3aaAHOTO
mupa — BKitouasi CLLIA — perynsipHO UTparoT B KOMIIbIOTEPHBIE W/WIH BU€OUTpbl. COTHU MUJLIH-
OHOB I'eiMepoB (U UX KOJIMYECTBO YBEIMUMBAETCS C KAX/IbIM JIHEM) U3MEHSIOT Hallle OTHOIIEHHE
K UrpaM, ¥ 3THU JIFOIU XOTAT, YTOOBI OKPYKarOIIUi MUpP ObLT OOJIbIIE TTOX0XK Ha UTpY.

He umeer 3HaueHus, OTHOCUTECH BbI K TeiMepaM WM HET, U HE BaJKHO, YTO B JlajbHeieM
OyayT Jienarh KOHKPETHbIE pa3pabOoTUHKU UTP, TaKHE Kak Zynga, — HEBO3MOKHO UTHOPUPOBATh UX
[JIaBHOE JOCTHKEHHE: OHU CMOIVIM 00€CTIeUUTh HEBEPOSTHBIA YPOBEHb BOBJIEYEHHOCTH, YacTO B
yiiep0 npyrum chepam uenoBedeckon aedareabHocTy. W 3Ta TeHaeHIrs MPOA0IKAeT pacTH.

MoTpebutenb meHsieTcs

B 2012 rony unrepuer-nposaiinep Optimum (Hbro-iopkckuii punuan Cablevision) BbImy-
CTHJI PEKJIAMHBINA POJIMK C YYaCTHEM TPEX IMOKOJIEHUH OTHON CeMbH, KOTOPBIM cepBHCch Optimum
IIOMOTAIOT OCTaBaTbCsl Ha CBsI3U. CBIH-CTYAEHT jKajoBajcs, 4To 0adyiika oOblrpana ero B Clo-
BecHOU urpe. OTHOBPEMEHHO € 3THM €ro MaTh Pa3ApaKCHHO XMBbIKajla, pacCKa3blBas O TOM, KaK
roJlaMH IbITaJIaCh YTOBOPUTH MaTh M0JIb30BATHCS MHTEPHETOM U UTO Ta HE COINIACHIIACh, IOKA HE
IIpUHsIA y4acTHe B oHaiH-urpe. Hakoner, cama 6aly1iika cBap/IMBO 3aMeyalia, 4To J10 MOSIBICHHS
UTp UHTEPHET JUIsL Hee ObLI MPOCTO OeCTone3eH.

Bo3moxHO, nmoka 6a0ylKy HEe COCTaBIIAIOT OOJBIIMHCTBO TeMEpPOB, HO UX YHCIIO MOCTO-
sHHO pacteT. JIunep kaszyansHbix urp PopCap B konue 2010 roga nposen ucciieioBaHue, KOTopoe
OTKPBUIO TallHYy MHOTHX >XeHIIUH. CpeqHecTaTUCTUYEeCKHid TeiiMep OoJibllle HE MYXKYMHA B BO3-
pacre ot 13 10 34 net. Oto 43-neTHss )keHIIKHa. B 6picTpopacTyieit MoOMIbHOU chepe cuTyarus
Takas *e. AHanuTuueckas komnanus Flurry BeIssiCHMIIA, UTO JKEHIIMHBI UTPAOT B TPl Ha 53 %
yaiie, 4eM MY>KUMHbBI, — B CPEIHEM JI0 TPEX pa3 B JICHb.

Poct nonynspHOCTH UIp Cpein pa3HBIX CJIOEB HACETICHUS — OYEHb BaKHOE COOBITHE: J0JITO-
CpOUHBIH JleMorpauuecKuil CABUT MPHUBEJET HAc K OyayIieMy, HAMHOTO OOJIbLIe MOXOXKEMY Ha
urpy. Ha camom ziese, B To BpeMsi Kak Bce OOJIbIlIe KEHIUH U ITOKUIIBIX JIFO/IeH HAUMHAIOT UTPaTh,
TaKXe OOJIbIlIe UTPAIOT U T€ KATErOPUH HACeNeHHs, OT KOTOPbIX Bbl MMEHHO 3TOro M xjanu. Ho
MOJIy4aeTcs, YTO MOJPOCTKU HE MPOCTO UIPAOT, OHU KUBYT UTrpod. U Takoe dyHIaMeHTalIbHOE
M3MEHEHHUE B MIOBE/ICHUH 3aCTABISAET UX CTPEMUTHCS K reMU(UKAIIIK — U JIeJIaeT ee Hen30eKHOM.
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Kak nocaguTb camornert, He nMes onbITa

Wns o ynune, BbI BCTPETUTE NECATKH TAKUX JeTe, kak Pemu, — 12-1eTHUX MabYUKOB CpEI-
HEro pocTa, HapyKHOCTU U TMoBeAeHHs. Ero cloXHO OTIMYHUTH OT JH000T0 APYroro MmoapoCTKa,
YKUBYIIETO ¢ BaMU 10 cocencTBy. Ckopee BCero, Bbl HA30BETE €r0 HEMPUMEUaTeNbHBIM — U OyzieTe
npasbl. Ho ecTh HEYTO oTiHMyaroliee ero OT APYTruX: OH CMOT MOCAJAUTh KOMMEPUECKHUIl aBuanaii-
HEp MPaKTHUECKH 0e3 KaKUX-IT100 UHCTPYKIUNA UK TPEHHUPOBOK.

Jlns ceeMoK Tenemoy «ABHATOPbl» PeMu mpakTuuecku mpsMoO C YIUIBI MPUBETH K MPO-
(heccroHAIbHOMY aBUAIIMOHHOMY CUMYMSATOPY. JlaB MalbuuKy MUHHMAaJbHbIE MHCTPYKIIMH, €T0
MOMPOCHIIN MPoBecTH Nocanky «bounra-737» B asponopty Jloc-Anmkeneca (Ha KOMIbIOTEpE,
pa3yMeercsi), ONupasich TOJILKO Ha HAaONII0AaeMble YCIOBHS MOJeTa, 0e3 MOJCKAa30K aBTOMUIIOTA, —
3TO OBLIO 33J]aHKE, C KOTOPHIM B peajIbHOM MUPE CIIOCOOHBI CITPABUTHCS TOIBKO OMBITHBIE MUIIOTHI,
UMEIOIIHE THICAYU YacoB HajieTa. bes kakoil-n1bo moarotoBku Pemu 3a cuntanble MUHYTHI O1aro-
MOJYYHO MOCAANI BO3IYIIIHOE CYJTHO U MOMBEI €To K TENETpaIy B OAHOM U3 CAMbIX 3arpy>KEHHBIX
a’pOTNOPTOB MUPA.

TeMm U3 Hac, KTO 4aCTO JIETAET, 3Ta UCTOPHS KaxeTcs mopa3uTenbHOi. Kak HeonbITHBIN pebe-
HOK MOKET MpOJeaTh TO, YTO B3pOCIble MpodeccuoHanbl ¢ OOIBIINM OMBITOM CUUTAIOT KpaliHe
CIOXKHBIM? Hey:kemu yrpaBisTh CaMOJIETOM MOYKHO TaK MPOCTO, MHTYUTUBHO, — WITU IETI0 B UEM-TO
apyroMm? Ha 3Ty Bompocsl npojrocepam 1oy OTBETUI Biaaenel cuMyiaropa: «OHU [OAPOCTKH |
OYEeHb OBICTPO MOHUMAIOT, YTO K YEMY, TIOTOMY YTO Y HUX €CTh KOMIIBIOTEPHI U BUACOUTPHI M TAKKE
CUTYaIUH JUIsl HUX — IPUBBIYHOE JETIOM.

CoBpeMeHHbIE I€THU BBIPOCIN HA UTPAX, HA PEANbHOCTH, KOTOPAs CYIIECTBEHHO W3MEHUIA
UX cO3HaHue U Hawl Mup. C TOro MOMEHTA, KaK OHU HAUMHAOT TOBOPUTh, OHM y4aTcsl B3aUMOJICH-
CTBOBATh C TEXHOJOTHSIMU, 3a4aCTYIO C MOMOUIBIO UTP. DTa TEHACHIIMS Hayana OypHO pa3BUBATHCS
¢ mosiBlieHneM ycTpoiictB Ha 10S, Takux kak iPad, 1 qpyrux MoOunbHbIX TexHonorui. [IpakTuye-
ckoe menuauccienopanue (CMS) BoisiBuiio, uto 70 % pomuTeneil mo3BONSIOT CBOUM JIETAM — JaKe
MITaJIeHIIaM — TOJIb30BaThCsl ATUMH yCTpoiicTBamu. bonee Toro, nccienoBaHue Takxke Mmokasaio,
yto B 2010 rony 38 % nmereit BO3pacToM MEHbIIIE BOCHMH JIET MOJIB30BATUCH CMApTHOHOM HIIN
IUTAHIIETHBIM KOMITbIOTEpOM, B ToM umciie 10 % cocraBunu aetu 1o roga. Oqo0psieTe Bbl BHIOOP HX
poAuTeNell UM HET, HO BaM HE OCTAeTCsl HUUEro JAPYroro, KpoMe Kak CMUPUTHCS ¢ (paKTaMu: Tak
BOCIIUTHIBAIOT COTPYIHUKOB U MoTpedureneit Oyayuiero. UtoObl BCTYNUTh B UTPY, HET BPEMEHU
Jy4llle, 4eM cenyac.

TeMIibl MPOIBUKEHHSI BO MHOTOM MOAMUTHIBAIOTCS MOIIHOW CBSI3BI0 MEXAY MaJICHbKUMU
JNETbMH U UTPaMU, BOSHHUKIIEH 3aJI0JITO 0 TOro, kak kommnanus Apple B 2007 rogy BblmycTHIIa
nepsbiii iPhone. Pe3ynbTaroM 3THX BCTPEUAIOLIUXCS TOBCIOY UTP U TEXHUYECKUX CPENICTB CTAJIO
TO, YTO CETOJHALIHUE JETH COOOpa3uTenabHee, 00NMafaloT JTyUllel KoOpaAuHAIIMeH U Tydlie mpu-
CHoCcoOIeHbI K MHOT033/Ia4HOCTH, YeM KTO-JIH00 10 HUX. Bee To jke uccrnenoBanue nokasao, 4To
23 % netelt B BO3pacTe OT MATH JO BOCBMHU JIET B CPETHEM OTHOBPEMEHHO IMOJIb3YIOTCS Ooliee ueM
OJTHUM YCTPOHCTBOM — 3TO MPEANOaraet, 4To K TOMy BPeMEHHU, KaK UX IMOKOJICHHE CTAaHET B3pOC-
JBIM, €My TMOHAJA00UTCS OOJNbIIIE CTUMYIIOB U BIOXHOBEHUS, YEM JIFO0OMY JAPYTrOMY MOKOJIEHHUIO B
uctopun. Takas HEOOXOAMMOCTh — M UX PACTYIIWN MHTEUIEKT — U3MEHHUT Halll MUP, TOTOBBI MbI
K 9TOMY WUJIU HET.

['me-To Bo m1aBe Takux M3MEHEHHUI OKAXKETCS CTPEMIICHHE K MPOAYKTaM, KOTOpble obecrie-
4aT CerOJHSIIHUX JETeH — 3aBTPALIHUX B3POCIBIX — 00Jiee IITyOOKUMH U OCMBICIIEHHBIMU B3aUMO-
neiictBusiMu. OHH OyIyT CTPEMUTHCS K ATOMY Yepe3 pa3BICUCHHs], @ UTPbl U UTPOBBIE MEXaHUKU
CTaHyT CKOpee OKUAAHUEM, YeM UCKITIOUEHUEM, IPOHUKHYB B OOJNBIINHCTBO ACIIEKTOB UX YKU3HHU.
Kaxxaplii u3 HAC OMKEH UM 3TO MPEJOCTaBUTh, WIM MOXKETE HE COMHEBAThHCS, UTO OHM HaWIyT
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HCKOMOE B JIDYyT'OM MecCTe. A €ClIi BCe JIeTH OyIyT TaKUMH e COOOpa3nuTeIbHBIMU, Kak Pemu, BbI
TOYHO HE CYyMEETE yAEePKaTh UX HAIOJTO.

MpopbiBaTbCSA CKBO3b LUYM

B3aunmMoneiicTBre ¢ KIIMEHTaMu Bce OOJIbINE HATOMUHACT HEKOTOPhIC U3 HanOoJIee ITyMHBIX
MECT B MHpe. Muraromiie orau, TpyOHble 3BYKH U 3aMaH4MBbIe pekiaMbl Taiimc-ckBep, Culyu
¥ iomany [Tukaauy 0osblie He SBISIFOTCS YeM-TO HEOOBIYHBIM WIJIM OTPAHUYCHHBIM MECTaMU
00JIBIIIOT0 CKOIUIeHHUs Jroeil. OHM MOBCIOAY — B BallleM KapMaHe, Ha BallleM MOHUTOPE, B BallleM
yxe. W He 3a0bIBaiiTe Mpo OTBIICKatoIIHe (aKTOPbI, KOTOPBIE KAXKIBII JICHb UMECIOT MECTO Y Bac Ha
pabore, B 1Koje Win B ceMbe! Pa3 myMm ycuimBaeTcs, Baiia cTpaterniyeckas 3ajavya — He ObITh
rpoMye KOHKYpeHTOB. Hy>KHO MpophIBaThesi CKBO3b IIyM. Bam HYXKHO cO31aTh My3bIph THIIHHBI,
croco0 3aCTaBHUTh BAIllUX COTPYAHUKOB U KIIMEHTOB OOPaTHTh HA BAC BHUMAHKE U YCIIbIIIATh, YTO
BbI TOBOPUTE, YETO BBl OT HUX XOTUTE M YTO OyJeT Jy4IIUM BapuaHTOM s Bac Bcex. Kak moka-
3bIBACT NMPAKTUKA, HUYTO HE CIIPABIISAETCS C ATOM 3aa4ueii Jydiiie, 4eM reiMuuKarius.

Crparerus 3aKki04aeTcsi He B TOM, YTOOBI MOMBITATHCS OOBITpaTh KOMIAHUH, IPOU3BOISAIINE
UTPbI, Ha UX T0JIe. BBl HUKOTIa HE clienaeTe TaKyo K€ XOPOIIYIO UTPY, KaK Mmoiiydaetcs y Zynga,
Rovio, PopCap unu Blizzard. OTiinyHbIii crioco0 pemuTh CTOSIIYIO 3a/1a4y — B3Th JIy4lllee OT Urp,
IpOTrpaMM JIOSUTBHOCTH M TIOBEICHYECKOW SKOHOMUKH U CIIOKUTH BCE ATO C HAK0OJIee MOIIHBIMU
AIIEMEHTAaMU Balllero OpeHa.

Beb1 He cobupaeTech pa3padbaThiBaTh UTPBL. BBl XOTUTE 3acTaBUTh UIPhl pabOTaTh Ha Bac.

CTMMYﬂMpOBaHMe npon3BoaAnUTEesIbHOCTU
npu noOMoLlnN MmactTepcTBa

B Gonpmine urpoBbie COOBITHSA, KaK ¥ B OOJIBIINE UIPBI, CEPbE3HO BKIIAIBIBACTCS KYJIbTHBHU-
pOBaHME CMBbICJIa MACTEPCTBA — U IOCTOSIHHOTO CTPEMJIEHHS K HEMY. Y YaCTHUKHU [TPOrPaMMBbI ITOXY-
nanus komnanuu Weight Watchers ucronb3yioT 3Ty KOHIIETIITUIO C TIOMOIIBIO HAYHCIICHHUS OUYKOB
3a e[y, @ WIEHbI COO0I€CTBa aHOHUMHBIX AJIKOTOJIMKOB — IIOJIb3YsCh CUCTEMOM 3HAUYKOB M YPOBHEH.
3ameyasid Bbl WJIM HET, HO OOJIBIIIMHCTBO UTp JAEJIAI0T MAaCTEPCTBO CBOMM OCHOBHBIM IIpejsiarae-
MBIM [IPEUMYLIECTBOM.

MacTtepcTBo OTaHYaeTCs OT MOOEIbI, XOTS UX JIETKO CIyTaTh MeX Iy coboii. Ha camom nene
nobea IMEET OTHOIICHHE K JOCTH)KEHHUIO IIeNTH, B TO BpeMsl KaK MacTEpPCTBO KacaeTcs yCTOM-
YUBOTO U MOCJIEI0BATEIBHOIO MpOrpecca B MPUOOPETEHUH 3HAaHUM U IEMOHCTPALUU CIIOCOOHO-
cTeil. IHpIMU cJIOBaMH, MACTEPCTBO MPEICTABISACT COOO0M HETPEPHIBHEIIN MPOIECC COBEPIICHCTBO-
BaHUS, B TO BpeMs Kak noOesa siBisieTcs MyHKTOM Ha3HaueHHs. Tak Kak Majo KTO CIOCOOEH Mo-
HACTOSIIEMY NT0OEUTh, HO HEOTPAHUYEHHOE KOJIMYECTBO JI0/IEH MOXKET MOCTENEHHO HapaIluBaTh
MacTEepCTBO; COCPEOTOUEHHE HA BTOPOM BapHaHTE AA€T HaM IIaHC CAENaTh CYaCTIIMBBIMU MAKCH-
MaJIbHOE KOJIMUYECTBO COTPYIHUKOB U KJIIMEHTOB — U KaK MO>KHO JIOJIbLIIE.

UtoObI TTOTHOIIEHHBIM 00pa30oM BHEIPUTH CrpeMmieHue K Macmepcmey B Ballly OpraHu3a-
LIMI0, BaM HY»HO pa3paboTaTh KIIOUEBbIE MEXaHU3MBI:

* [ICJIb;

* OIIOPHBIE TOYKHU Ha IyTH K 1€ (K IpUMepY, YPOBHH);

* IOCTOSIHHOE MOJKpEIIeHHE rporpecca (00bIYHO 3TO OUKH);

* COI[MAJIbHOE TIOAKPETIICHUE;

* JIOTUYECKOE PA3BUTUE YPOBHS CIOKHOCTH;

* IOTIOJIHUTEJIbHBIE UCTIBITAHUS M Pa3HOOOPa3HBIN OMBIT JIS OAIEPKaHUS HHTEpeca.
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OTH MEXaHU3MBI SBISIFOTCS MEPBUYHBIMH JUISI MHOTHX OOJIBIIMX WT'P U UTPOBBIX MOZAETEH
(cm. takxke puc. 1.1). Temeps gaBaiiTe pacCMOTPHUM, HACKOJIIBKO XOPOIIO Balia 00Ias opraHusa-
LIMOHHAs CTPYKTYpPa COOTBETCTBYET 3TUM NPUHIUIIAM. BUIAT 11 HOBbIE COTPYAHUKH YETKYIO LIEIb
JUIs1 COOCTBEHHOT'O pa3BUTHSI, HECMOTPSI Ha 3HAHHUE TOTO, YTO OHU HE MOT'YT B KOHEYHOM CUETE CTATh
CEQO? CymecTByeT Jid JOTHYECKOE PA3BUTHUE YPOBHS CI0KHOCTU? XOPOIIO JIK BBl BBITIOJTHSETE
paboTy Mo MOAKPEIUICHUIO porpecca?

BonbmnHCTBO KOMIIAaHUN HE MpelyCcMaTPUBAIOT MOI00HBIN YPOBEHb UTPOBOIO MBIIICHUS
WIN IUTaHupoBaHusa. Ho HEKOTOpble U3 HUX COEOUHMIN CHIIy MAacTepCTBa C JPYTMMU UTPOBBIMU
MOAXO/IaMH, YTOOBI PAJMKAIFHO TIEPEOCMBICTUTh padovre MecTa U CTUMYJIMpPOBaHuE Oecrperie-
JEHTHOM MPOU3BOIUTENBHOCTH.

B cBoeit pynnamenrtansnoii pabote A Theory of Fun («Teopus danay) npennpuHumarens u
reiiM-nu3aiinep Pag Koctep yTBepxmaeT, 4To MacTepCTBO — IIABHOE, YTO JIEJIAET UTPHI B IEPBYIO
oyepeab ynoBoJabCcTBUEM. OnbITHBIN redM-auzaiinep Hukone Jla33zapo pa3BuBaeT 3Ty TEOpHIO B
kaure 4 Keys 2 Fun. B cBoeM HOBaTopckom uccrienoBanuu Jla3zapo ykas3blBaeT, 4TO MacTEPCTBO
(v hard fun B ee TepMuHOIOTHK) — OJTHA M3 HAHOOJIEe BAKHBIX YacTel Xopoield urpsl. IMeHHO
BEpa B Harpajay 3a MacTepCTBO paJu CaMOro MacTEpCTBA JIENAET €r0 TAKUM MOIIHBIM JABUTaTENIEM.

mEJIAHUE

[TOBYHAEHHWE

Bbl30B

AOCTUHEHWE/HATPALA

OBPATHAA CBA3b

MACTEPCTBO

Puc. 1.1. YtoObl NOATOIKHYTH IOJIb30BATENIEH CTPEMHUTHCA K MAcTEpPCTBY, BaM HY)KHO
CO3/1aTh UTPOBYIO CCTEMY, B KOTOPOM UM OyZieT HY»KHO MPOWUTH 3TH HIECTh 1IAaroB
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[Iporpecc Ha myTu K MacTepcTBy MOXKHO YBUJETh B UIPax C MEIJICHHBIM HAKOIUIEHHEM
ombiTa — K ipumepy, Bejeweled mim Angry Birds, — B KOTOpBIX /17151 TOBBIIIEHHUS YPOBHS HEOOXO-
JIIMO COBEpIIaTh HECIIOXKHBIE OHOOOpa3HbIe AeUCTBU (puc. 1.2); MHBIMH CIOBaMH, 3TO HIDHI,
pa3paboTaHHbBIE IS TIIATEIBHOTO YITyYIIeHUs HABBIKOB MOJIH30BATENS C MMOMOIIBIO CEPHH YPOB-
HEel BO3pacTarollel CI0KHOCTH, KOTOPbIe TPEHUPYIOT U pa3BiieKkatoT. YeM Janibliie MoJb30BaTellb
MIPOABUTAETCS B UTPE U BBINOJIHAET pa3INyYHbIE 3aJJaHUsl, TEM LIEHHEE U NHTEPECHEE CTAHOBUTCS
MOJTYYEHHBIN OIBIT.

Puc. 1.2. B Bejeweled Blitz urpokam Hy>xHO cOOMpaTh BMECTe KAMHU pa3HOTro 1BeTa. Mrpa
Ka)XeTCsl IPOCTOM, HO TaKMe MEXaHU3MBbI, KaK MacTE€PCTBO, BEI30BHI, OUKHA U YPOBHHU, TOUHO OTpe-
TYJIMPOBAHbI UTsi 00eCTIeYeHUsI MAaKCHMaJIbHON BOBICYEHHOCTH

YTo Takoe reumuchmkaumua

Korza npaBuTenscTBa, KOMITAHUH ¥ OPTaHU3ALUH BCeX (HOPM U pa3MepOB Hay4aTcs UCTIOINb-
30BaTh UTPOBOE MBIIIICHUE W MEXaHUKY, OHH CTaHYT YCIEUIHEe NMPHUBJIECKATh CBOIO aylAUTOPUIO,
MIPOPBIBATHCS Yepe3 IIyM, CTUMYJIUPOBATh MHHOBALIMY U B KOHEYHOM CUETE YBEINYAT CBOH JOXO/IBL.

[Iponecc peanuzanuy UTpoOBHIX CTpaTeruil B OusHece HasbiBaeTcs eetmugpuxayueti. C ero
MIOMOIIBIO BBl MOXKETE€ 00ECHEeYHBATh OMBIT, KOTOPBIH CO3AACT HEOOXOAUMBIH CMBICT U yCHIIUT
MOTHUBAIIMIO COTPYIHUKOB U KITUEHTOB. I ellMugpuyuposanusiii npoexm UCIoib3yeT NPenMyIecTBa
UTPOBBIX MEXaHUK, IIPOTPaMM JIOSTIBHOCTH M TIOBEICHUECKOH SKOHOMHKH JIJIsl PELICHUS] KpUTHYe-
CKHX TPOOJIEM U YBEITHUYCHHUS BOBICYEHHOCTH.

Hzposvle mexanuku — 3TO OCHOBHBIE DJIEMEHTBHI WUIP, KOTOPbIE BKIIOYAIOT B ce0sl ouKu,
BHAUKU (Oocmudicenus,), yposHu, mabauysl 1udepos U Hazpadsi. Bce BMecTe 3TH 3JIEMEHTHI JIOHO-
CSIT CUCTEMY MacTepCTBa 10 KOHEYHBIX TIOJIb30BATENCH — IPyTUMHU CJIOBAMH, OHH CITy)KaT yKazare-
JSIMU Ha TTyTH, BEIyIIeM K «rooene». Vcnonb3ys ujien, KoTopble TOICTETHBAIOT GHYMPEHHIO0 U
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BHEWHIOI0 MOMueayuio, reiMUpUKaus OCHOBBIBAETCS Ha IOMCKE — U NIepeaye — pa3BIeUeHUH 1
YIOBOJILCTBHSI B pa3HOOOPa3HbIX CUTYyalusax. Huke npuBeneHo mpocTeiiiiee onucaHue KItoueBbIX
MEXaHHU3MOB.

Ouku

OukH MPeCTaBISIOT COO0H CHCTEMY, TTO3BOJISIONIYIO OTCIICKUBATh ITOBE/ICHHE, BECTH CUET
n obecreunBaTh 0OpaTHYIO CBsI3b. ECTh MHOXECTBO BHJIOB CHUCTEM, MCHONB3YIOMIUX OYKU — OT
LIMPOKO PacIpOCTPAaHEHHBIX (M MPOCTHIX JUIsl MOHUMAaHMsI) CUCTEM IIPOBEPKHU OajlaHca cyeTa 10
HaMHOI'O PeXe MPUMEHSIEMBIX, TAKMX KAK CUCTEMA OLICHKH TEXHOJOTHYECKOHN ITOATOTOBICHHOCTH
LIKOJIBHBIX OKPYTOB. (/lanee B KHUre MBI pacCCMOTPUM MpPUMEP yCHEIHOW Urpbl MUHKCTEPCTBA
oOpazoBanust CHIA «/locturau BepiuHb».) CUCTEMBI N10/ICYETa OYKOB MOTYT MCIOJIb30BATHCS
JUIsL pa3HOOOpa3HbIX 3a/1a4, ¥ OHU, KaK IPABUIIO, JEJIATCS Ha NSATh KaTETOPHIA:

* Ouku onbiTa (experience points, XP) oTcnexuBaroT Baill OMBIT C TEUEHUEM BPEMEHH.

* lenbru. BanroTHble 04K, KOTOPBIE BBl MOXKETE HAKAIUIMBATH U TPATUTh.

* PenmyTanus. DTH OYKY BIHUSAIOT HAa OTHOIICHHUE K BAM — TaK ke, Kak 0aHKOBCKHE TPAH3aKIIHU
BJIMSIFOT Ha Balll peUTHHT KPEIUTOCIIOCOOHOCTH.

* YMeHusl. DTH OUYKHM 03HAYaOT BalllM CIOCOOHOCTH B KOHKPETHOM 00JIacTH.

* Kapma. Takue ouky Bbl MOXKETE HaKarJIMBaTh, IOMOTast IpyruM O€3BO3ME3THO.

Coznanue nmpaBUIIBHON CUCTEMbI OUKOB ISl PELIEHHS COOTBETCTBYIOLIUX 3a/1a4 MOYKET OKa-
3aThCsI CJIOKHBIM, HO MPAKTHYECKU BCE TeHMHU(PHUIIMPOBAHHBIE CHCTEMBI OCHOBBIBAIOTCS Ha OUKaX
ombITa. J[axke eciu y Bac HET BUPTYaJIbHOW BaJIFOThI, OYKH OMBITA IOMOT'YT BaM OTCJIEKUBATh MIOBE-
JICHHUE T10JIb30BaTeNIel ¢ TEYEHUEM BPEMEHHU — U pearupoBaTh Ha HEro. JTa U Jpyrue QpyHKUUU
CUCTEM OYKOB — MPOJIYKT €CTECTBEHHOIO YEJIOBEYECKOTO JKEIaHUs BECTU CUET (U JAETUTHCS KOM-
MEHTapHUSIMH), U OHU SIBJISIFOTCS BAYKHBIMU HHCTPYMEHTAMHU TeiMU(BUKAIIAN, TO3BOJISTFOIIUMHE (Op-
MHPOBAaTh MIOBEJCHUE.
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KoHel o3HakomuTtenbHoro doparmeHTa.

Tekct npenoctabien OO0 «JlutPecy.

[IpounTaiiTe 3Ty KHUTY LIEIUKOM, KYIIMB IIOJHYIO JIEraJlbHYI0 Bepcuto Ha JIlutPec.

be3onacHo omiatuTh KHUTY MOXHO OaHKOBCKOM KapToii Visa, MasterCard, Maestro, co cueta
MOOMIIbHOTO TenedoHa, ¢ IaTexxHoro TepmuHaina, B canone MTC nnu CBsazHoi, uepe3 PayPal,
WebMoney, Annexc.densru, QIWI Komenek, 60HyCHbIMM KapTaMH WU APYTrUM ynoOHbIM Bam
CIocoOoM.
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